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HSC LC supporting innovation and improvement at every level...
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This is the Quality Attributes Framework - QAF - it
describes how everyone in HSC can contribute to
Quality Improvement at 4 levels.

Level 1 Strengthening

We have aligned our products and services to these 4
levels...
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http://www.hsclearning.com/
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http://www.leadership.hscni.net/Courses/Details/2881
http://www.leadership.hscni.net/Courses/Details/2695
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Bespoke training at Level One can be developed for your team. Contact Christine McGowan
by emailing christine.mcgowan@leadership.hscni.net or by ringing 02890644811
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http://www.knowledge.hscni.net/Resources/ContentDetail/541

Leadership
Centre

Supporting Quality Improvement HSC

eLearning Programmes
Face to Face Courses
Consultancy Services

External Resources

Level 1 Strengthening
Level 2 Delivering
Level 3 Driving

Level 4 Directing

Delivering

Managers/Project Leads
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Face to Face Courses =

= Practical Project Management
= Practical Process Mapping for Improvement

Level 2 Delivering
Level 3 Driving
Level 4 Directing

Consultancy Services +
External Resources -+

Level 1 Strengthening



http://www.leadership.hscni.net/Courses/Details/2414
http://www.leadership.hscni.net/Courses/Details/2440
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The second Level of the Quality 2020 Attributes Framework Delivering Improvement should be
achieved by staff who can lead small-step-changes in their service. This page will direct you to
some core supporting resources that will improve your skills in delivering Quality Improvement.
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http://www.knowledge.hscni.net/Resources/ContentDetail/542
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mailto:Christine.thompson@hscni.net?subject=FISH
mailto:libby.jones@hscni.net?subject=FISH
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PRINCE2 Foundation
PRINCE2 Practitioner
Measurement for improvement Clinic

Data analytics
Displaying data differently using Microsoft Excel
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http://www.leadership.hscni.net/Courses/Details/2414
http://www.leadership.hscni.net/Courses/Details/2440
http://www.leadership.hscni.net/Courses/Details/1216
http://www.leadership.hscni.net/Courses/Details/1216
http://www.leadership.hscni.net/Courses/Details/1214
http://www.leadership.hscni.net/Courses/Details/2706
http://www.leadership.hscni.net/Courses/Details/2978
http://www.leadership.hscni.net/Courses/Details/2977
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Service Improvement Menu 2015.pdf
mailto:christine.mcgowan@leadership.hscni.net
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//hscni.net/HSCLC/Data/Corporate/HSCLC Products/Quality Improvement
http://www.knowledge.hscni.net/Resources/ContentDetail/543
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= Business Improvement Post Graduate Diploma
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http://www.leadership.hscni.net/Courses/Details/3026
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Working alongside leaders to support the development of a learning culture and the
development of approaches to measure improvements.

Level 3 Driving

Contact Christine McGowan by emailing christine.mcgowan@leadership.hscni.net or by
ringing 02890644811
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The fourth Level of the Quality 2020 Attributes Framework Directing Improvement should be
achieved by staff charged with leading quality improvement across their organisation. This page
will direct you to some core supporting resources that will improve your skills in delivering
Quality Improvement

* QAF Level 4 Resources on HSC Knowledge Exchange



http://www.knowledge.hscni.net/Resources/ContentDetail/544

